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Table 4 — Replacement Program Project Components
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Table 5 — Replacement Program Evaluation Summary (C is Recommended Program)
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Figure 3— Recommended Program Implementation/Development Diagram
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Although the CWP proposes to provide an additional 12,500 AFY, the recommended regional program
will provide up to 28,400 AFY, the supply analyzed in the Regional scenario. By providing water to
areas both in and outside the CalAm service area, more beneficiaries and project champions may
participate, as opposed to solely providing the “replacement supply” to users within the CalAm service
area. Also, the broader range of project benefits creates greater opportunities realized and benefits which
arise when the projects can share infrastructure, reducing cost. Moreover, some components such as the
brackish desalination project will require a collaborated implementation of expanded agricultural
irrigation adjacent to the existing CSIP Project service area. This is necessary for both political and
hydraulic basin groundwater balance purposes. This approach relies upon interagency cooperation,
urban/agricultural symbiotic benefits and shared responsibility in order to maximize reliability and
flexibility, minimize cost, and at the same time reduces environmental impacts.

There are significant programmatic details needed in order for either of the recommended programs to be
fully evaluated as an alternative to the CWP in the EIR. It is recommended that these details be
determined during subsequent phases of this regional effort. For instance, location of a regional
desalination plant, as well as the type of well and the input supply source are important details that would
be analyzed in the next steps of evaluation and implementation.
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5 Next Steps

The Replacement and Regional Programs presented in Section 3 are defined at the concept level, and
additional refinement is necessary for these programs to move forward. Importantly, the alternative to a
local program, the CalAm CWP, is being reviewed by the CPUC in a project level EIR. The present
schedule for the CWP EIR is to complete an administrative draft document by approximately June 2008,
with a public draft document being complete for distribution by December 2008.

In order for the local alternative to progress forward, there must be sufficient detail to be included in the
CPUC CWP EIR and allow for the direct comparison of the two. This necessitates an aggressive
schedule in which the recommended program will have sufficient detail to be included in the
administrative draft of the EIR by June 2008.

The following tasks have been identified in order to fully evaluate and develop an adequate regional water
supply alternative to be included in the EIR.

o Reach out to key decision makers and political leaders regarding the recommended
Replacement and Regional Programs to confirm support and identify champions for
project development and implementation.

e Continue meeting with water managers, stakeholders, and work groups to obtain
additional feedback and inform the public about the recommended programs.

e Initiate conservation and stormwater components of the recommended programs in
numerous areas throughout Monterey County.

o Further refine recommended programs by developing the components of the associated
programs to obtain necessary details.

o Develop project cost estimates for each component and program based on a common set
of assumptions.

e Submit sufficiently detailed descriptions of the components included in the recommended
programs to the CPUC for inclusion in the CWP EIR.

e Incorporate the recommended programs into an umbrella Integrated Regional Water
Management Plan (IRWMP) that encompasses the four current IRWMPSs in the Region
(Northern Santa Cruz County area, Pajaro River watershed, Salinas River watershed and
Carmel River watershed areas).

e Evaluate financing and implementation options.
o Establish implementation relationships between participating agencies.

These tasks need to move forward immediately if the local alternative is to be considered in the CPUC
EIR for the CWP.
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